BN bizztracker
i Powering your portfolio

Bizztracker® is a software as-a-service solution in the cloud focusing on strategic

planning and project portfolio management. It helps in understanding your
projects and in analyzing and managing your entire portfolio and ultimately in
selecting the right projects to execute.

bizztracker

Postal Box 3231

5203 DE ‘s-Hertogenbosch
Netherlands

www.bizztracker.com

info@bizztracker.com
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To understand what is going on in your
organisation and have a clear project portfo-
lio overview

To be able to evaluate projects in terms of
strategic value, financials and planning

To prioritize projects and come to a balanced
portfolio that maximizes contribution to your
strategy.

To centralize data and reporting about your
project portfolio and use it live in board
meetings

SAIL SMOOTHLY THROUGH STRATEGIC

BUSINESS DECISIONS WITH BIZZTRACKER®

FUNCTIONALITY

® Scoring functionality for projects on strategic
objectives

® Use of segmentation criteria for balancing and
prioritizing a portfolio

® Reporting generator allowing you to create
custom reports

® Portfolio management by adding / removing
projects from the portfolio

® |mplementation fully in your hands, no need for
implementation consultants

PROJECT STATUS PER PORTFOLIO

i IT portfolio
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ADDED

® Are you still using Excel or Access to manage
your portfolio?

® Have you experienced any projects not contribu-
ting to your strategy at all?

® |Is an up to date trustworthy project overview
very difficult to achieve in your organisation?

Are you struggling with optimizing your scarce
resources (time, people, money) to the diffferent
change initiatives?

If you can map your situation to one of the above
questions, discover Bizztracker® to help you solve it.

ACCESSIBLE EVERYWHERE

A cloud solution means you
can access it through your
internet browser without
required software installation.

An easy interface to customize
the settings yourself. In
combination with a report
generator you don’t need
implementation consultants to
get started
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REAL TIME INSIGHT

No limitations in users to
make sure that all
relevant users can look
into the latest status of
the portfolio(s).

The fee is based on the level
of insight that you get: the
average number of projects
during the month is basis for
invoicing independent of the
number of users.




